REGENT EDUCATION & RESEARCH FOUNDATION
Group of Institutions

Report of Virtual Session on Entrepreneurship Skill, Attitude, and
Behavior Development (9" February 2024)

Introduction

On the 9th of February, 2024, the Institution's Innovation Council (IIC Cell) of the Regent Education and
Research Foundation Group of Institutions is set to host a vital virtual session titled "Entrepreneurship Skill,
Attitude, and Behavior Development." Aimed at molding the entrepreneurial minds of students and faculty
alike, this session is designed to delve into the core aspects of entrepreneurship beyond mere business
acumen—focusing on the essential skills, attitudes, and behaviors that constitute a successful entrepreneur.

Objective

The primary objective of this session is to empower participants with a comprehensive understanding of
what it takes to be an entrepreneur in today's competitive landscape. It seeks to cultivate the necessary
skills, foster the right attitudes, and encourage behaviors conducive to entrepreneurial success. The program
aims to inspire participants to embark on entrepreneurial ventures with confidence, equipped with a deep
knowledge of how to navigate the challenges and opportunities they will encounter.

Organizing Committee
The program was orchestrated under the leadership of the following IIC Cell Members:
- President: Dr. Arindita Saha

- Convener: Dr. Suman Jana

- Ms. Anamika Basu

- Ms. Debarati Ghosh

- Mr. Subhadip Mondal

- Mr. Bipul Dhali

- Mr. Sabyasachi Mukherjee

- Mr. Suprovat Basu

- Mr. Krishnakanta Maity

- Mr. Arindam Bhadury

- Mr. Sreedip Ghosh

Volunteers:
- Ms. Enakshmi Nandi
- Mr. Sarthak Bhattacharya

Resource Person:

The insightful session on "Entrepreneurship Skill, Attitude, and Behaviour Development" was led by Dr.
Gokul Gopan, an Assistant Professor at the Saveetha Institute of Medical and Technical Sciences
(SIMATS), Chennai. Dr. Gopan, celebrated for his expertise in entrepreneurship and his innovative
teaching methods, brought a rich reservoir of knowledge and practical insights to the program. With a
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background that spans across academic research and hands-on entrepreneurial experience, Dr. Gopan was
ideally positioned to guide participants through the nuances of developing the essential skills, attitudes, and
behaviors characteristic of successful entrepreneurs.

Program Schedule:

Date: 9th February 2024

Time: 11 AM

Mode: Online

Virtual Platform: Google Meet (https://meet.google.com/vcg-abkb-ngp)

Hosted by: Ms. Enakshmi Nandi
Resource Person: Dr. Gokul Gopan

- Inauguration (11 AM - 11:15 AM)

- Lecture Session (11:15 AM - 12:15 PM)
- Training Session (12:15 PM - 12:45 PM)
- Q&A Session (12:45 PM - 12:55 PM)

- Vote of Thanks (12:55 PM - 01:00 PM)

Proceedings of the Virtual Session:
The program began on schedule at 11 AM on Google Meet, with Ms. Enakshmi Nandi serving as the host,
providing a warm welcome to participants and introducing Dr. Gokul Gopan.

Inauguration (11 AM - 11:15 AM):

Ms. Enakshmi Nandi set the tone for the session, highlighting its aim to unravel the potential of innovative
thinking in solving complex problems. She emphasized the critical need for creativity in today’s ever-
evolving technological landscape.

Lecture Session (11:15 AM - 12:15 PM):
Dr. Gopan will provide an in-depth look into the crucial skills needed for entrepreneurship, including
opportunity recognition, risk management, and strategic planning.

Training Session (12:15 PM - 12:45 PM):
This segment will involve participants in activities designed to understand and develop the attitudes and
behaviors that are fundamental to entrepreneurial success, such as resilience, adaptability, and leadership.

Q&A Session (12:45 PM - 12:55 PM):
An interactive session allowing participants to ask questions, share experiences, and discuss the nuances of
cultivating an entrepreneurial mindset with Dr. Gopan.

Vote of Thanks (12:55 PM - 01:00 PM):
Summary of the session's key takeaways and a vote of thanks, emphasizing the continued importance of
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developing entrepreneurship skills, attitudes, and behaviors for future success.

"Entrepreneurship Skill, Attitude, and Behaviour Development" is poised to be a transformative session for
participants, providing them with the knowledge and inspiration to pursue entrepreneurial endeavors with
a solid foundation in the essential qualities of successful entrepreneurship.

gokul gopan (Presenting)

Brainstorming

Brainstorming is a classic technique for idea generation, Set aside time to
a, generate ideas without judgment. Write down every idea that comes to
mind, no matter how wild or unconventional it may seem. Quantity is key
during this stage.

e Mind Mapping

e Create a mind map to visually organize your thoughts and ideas.

e Start with a central concept or problem and branch out into related ideas IIC Convener
or solutions.

e Mind mapping can help you see connections between different concepts

and spark new ideas.

The Entrepreneurial Mindset!

il # The entrepreneurial mindset encompasses a set of attitudes, behaviors, and
il skills that enable individuals to identify opportunities, take calculated risks,
and turn ideas into successful enterprises.

e Opportunity Recognition

« Entrepreneurs have a knack for identifying opportunities where others see
challenges or problems. They are observant, curious, and constantly
scanning their environment for unmet needs, emerging trends, or gaps in - 1IC Convener
the market.

e Creativity and Innovation:

e Entrepreneurs are creative thinkers who can generate novel ideas and

solutions to address the opportunities they've identified.

11:38 AM | veg-abkb-ngp

Summary
The virtual session "Entreprencurship Skill, Attitude, and Behaviour Development,” hosted on the 9th of
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February, 2024, concluded with outstanding participation and engagement. Orchestrated by the Institution's
Innovation Council (IIC Cell) of the Regent Education and Research Foundation Group of Institutions and
hosted by Ms. Enakshmi Nandi, the program attracted a total of 72 attendees, including 65 students and 7
faculty members. This impressive turnout underscored the growing interest and enthusiasm within the
academic community for entrepreneurship and its foundational elements.

Under the expert guidance of Dr. Gokul Gopan, participants were immersed in a comprehensive exploration
of the key components that underpin entrepreneurial success. The lecture and interactive workshop
facilitated by Dr. Gopan provided valuable lessons on recognizing opportunities, risk assessment, strategic
planning, and the cultivation of resilience, adaptability, and leadership—traits paramount to navigating the
entrepreneurial journey.

Outcome of the Program:

The "Entrepreneurship Skill, Attitude, and Behaviour Development" virtual session, conducted on the 9th
of February, 2024, by the Institution's Innovation Council (IIC Cell) of the Regent Education and Research
Foundation Group of Institutions, successfully met its objectives, leading to several key outcomes:

1. Foundational Entrepreneurial Skills: Participants acquired essential entrepreneurial skills, including
opportunity recognition, risk management, and strategic planning. This foundational knowledge is crucial
for navigating the complexities of starting and sustaining entrepreneurial ventures.

2. Cultivation of Entrepreneurial Attitudes: The program emphasized the importance of cultivating
positive entrepreneurial attitudes, such as resilience, adaptability, and proactiveness. Participants learned
how these attitudes contribute significantly to overcoming challenges and seizing opportunities in the
entrepreneurial journey.

3. Development of Entrepreneurial Behaviors: Through interactive workshops, attendees gained insights
into behaviors that are conducive to entrepreneurial success. Emphasis was placed on leadership,
networking, and continuous learning as behaviors that drive innovation and growth in entrepreneurial
settings.

4. Enhanced Understanding of the Entrepreneurial Ecosystem: The session provided a comprehensive
overview of the entrepreneurial ecosystem, enabling participants to understand the support systems
available for entrepreneurs, including funding opportunities, mentorship, and incubation programs.

5. Inspiration and Motivation to Pursue Entrepreneurship: Dr. Gokul Gopan's expertise and the
interactive nature of the session inspired participants to explore their entrepreneurial aspirations. Attendees
left the session motivated to apply the knowledge and skills learned to their entrepreneurial ventures or to
consider entrepreneurship as a viable career path.

6. Networking and Community Building: The session facilitated networking among like-minded
individuals passionate about entrepreneurship. This community-building aspect of the program fosters

Campus : Regent Education & Research Foundation Group of Institutions
E-mail : rerfkolkata@gmail.com, Website : www.rerf.in

Campus Address:

Bara Kanthalia, Barrackpore Regd. Office Address:
P.O: Sewli Telinipara, P.S.: Mohanpur 11/3, Biresh Guha Street
Kolkata - 700 121 7™ Floor, Kolkata - 700 017

Tel.: 033-3008-5442/432/431, Fax: 033-3008-5442 Tel.: 033-3221-3013




REGENT EDUCATION & RESEARCH FOUNDATION
Group of Institutions

o
ongoing support and collaboration among aspiring entrepreneurs within the institution.

Overall, the "Entrepreneurship Skill, Attitude, and Behaviour Development" session successfully inspired
a new generation of entrepreneurs by equipping them with the necessary skills, fostering the right attitudes,
and encouraging behaviors that are essential for entrepreneurial success. The program's outcomes reflect
its effectiveness in contributing to the professional development of students and faculty members,
positioning them for success in their future entrepreneurial endeavors.

Budget:

The budget for the " Entrepreneurship Skill, Attitude, and Behaviour Development" session was
strategically planned to optimize the use of resources, totaling INR 2000. The budget allocation was as
follows:

1. Honorarium for Resource Person:

- Allocation: INR 1500

- Description: A token of appreciation for the valuable time and expertise shared by Dr. Gopan during the
session.

2. Promotional Materials:

- Allocation: INR 300

- Description: Creation and distribution of digital promotional materials to advertise the session across
various platforms and to the target audience of students and faculty members.

3. Miscellaneous Expenses:

- Allocation: INR 200

- Description: Contingency fund to cover any unforeseen expenses or last-minute requirements to
facilitate the smooth execution of the session.

Total Expenses: INR 2000

This budget allocation was designed to maximize the impact of the session while ensuring financial
prudence. The focus was on prioritizing the resource person's honorarium and ensuring technical stability
for a seamless online experience, thereby providing a conducive learning environment for all participants.
The strategic use of funds allowed the IIC Cell to host a successful and informative session that was both
engaging and accessible, aligning with the program's objectives and the institution's commitment to
fostering innovation and technological advancement.

Conclusion:

The program's format encouraged active participation, allowing students and faculty to engage directly with
the content and with Dr. Gopan during the Q&A session. This interaction fostered a rich dialogue around
the challenges and rewards of entrepreneurship, with Dr. Gopan offering tailored advice and anecdotes
from his experiences to inspire and guide the attendees.
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The session concluded with a consensus on the vital role of skill development, attitude shaping, and
behavior modeling in the context of entrepreneurship. Dr. Gopan's insights and the interactive nature of the
workshop underscored the importance of continuous learning and personal growth in the pursuit of
entrepreneurial endeavors.

In summary, "Entrepreneurship Skill, Attitude, and Behaviour Development" achieved its aim of equipping
participants with a deeper understanding of the entrepreneurial mindset and the competencies needed for
success in this arena. The program's success was evident in the engagement and feedback from the
participants, reflecting the session's effectiveness in inspiring a new generation of innovative thinkers and
entrepreneurs within the Regent Education and Research Foundation Group of Institutions.
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Convener Principal
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