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Minutes of Meeting

Date: 05.01.2024
Time: 12:30 PM
Venue: Board Room

Agenda: Formulating Strategies to Enhance Research and Development activities in the Institution

Discussed Points:

Current Status of R&D Activities:

e Reviewed the ongoing research projects and their impact.

e Discussed challenges, including funding, infrastructure, and collaboration opportunities.
Focus Areas for R&D:

e Identified priority areas for research, aligning with societal needs and emerging

technologies.

e Proposed interdisciplinary projects involving different departments.
Industry-Academia Collaboration:

e Emphasized partnerships with industries for sponsored projects and consultancy.

e Suggested organizing R&D conclaves and inviting industry experts for collaboration.
Funding Opportunities:

e Discussed avenues for external funding from government bodies (DST, DBT, AICTE, etc.)
and private organizations.

e Proposed training sessions on drafting competitive research proposals.

Infrastructure and Facilities:
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°
e Identified the need for advanced equipment and dedicated research labs.

e Suggested creating a centralized research facility for all departments.
* Incentives for Research:
e Proposed incentives for faculty and students publishing papers in reputed journals.

e Recommended rewards for patents, innovations, and project completions.
» Capacity Building:

Plan for faculty and student training programs on advanced research methodologies.
e Introducing workshops on intellectual property rights (IPR) and patent filing.
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