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Strategic Plans for Regent Education and Research Foundation Group of Institutions, 

Kolkata 

Strategic Development Plan for Institutional Excellence 

1. Infrastructure & Facilities: 

Upgrade classrooms, labs, and libraries with modern technology and e-resources. Create 

recreational zones and establish an innovation hub for startups. 

2. Co-Curriculum & Faculty: 

Align co-curricular programs with industry needs via workshops and seminars. Recruit experienced 

faculty and conduct FDPs for skill enhancement. 

3. Industry Integration: 

Build partnerships with industries to strengthen placements and internships. Host industry visits and 

collaborative workshops. 

4. Research & Innovation: 

Offer grants for research, facilitate PhDs, and partner with academic institutions for innovation. 

5. Student Support: 

Launch mentorship, career counseling, skill development, and competitive exam training programs. 

Offer remedial classes and encourage MOOCs. 

6. Marketing & Branding: 

Enhance online presence, run campaigns, and engage through fairs and webinars. 

7. Accreditation & Quality: 

Pursue accreditations and ensure academic excellence through IQAC. 

8. Alumni Engagement: 

Build a robust alumni network and organize meetups for knowledge sharing. 

9. Community & Social Responsibility: 

Initiate development programs and partner with local bodies for sustainability. 

10. Continuous Improvement: 

Use feedback and regular reviews to refine strategies and foster growth. 
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